
ELMWOOD LOCAL SCHOOLS
BOARD OF EDUCATION

Regular Meeting – Monday, December 4, 2023  /  5:30 p.m.
Elmwood Schools Auditeria

Bloomdale, Ohio  44817
Board minutes are not official until approved at the January 2024 Board of Education meeting.  

Roll:  Time 5:30 pm 

Mrs. Davis Present 
Mr. Lee Absent  (arrived 6:33 pm)
Mr. Pennington Present 
Mrs. Reynolds Present 
Mrs. Silverwood Present 

Call to Order
Meeting called to order

Pledge of Allegiance 

219-23

Acceptance of Minutes of Previous Meeting
 Regular Meeting, November 6, 2023

Motion by Mrs. Davis       Seconded by Mr. Pennington   

Mrs. Silverwood   Yes   Mr. Pennington   Yes   Mrs. Reynolds  Yes   Mrs. Davis   Yes   

Adjustment of Proposed Agenda for Tonight’s Meeting
Superintendent Borton made any changes to the agenda at this time.

                  -  Mrs. Reynolds asked for Greg Bishop be removed from Action Agenda/E and       
voted on separately 

Superintendent’s Recognition and Updates
 Student of the Month
 Cross Country Teams 
 Retirees: Cindy Althaus and Paula Morgart

Hearing of the Public
No requests for public participation 

*As a reminder, from this point on, the remainder of the meeting will be audiotaped.

TREASURER’S REPORTS

Financial

220-23 

It is recommended that the financial statements for the month of November be approved as 
presented by the Treasurer.  

Motion by Mr. Pennington      Seconded by Mrs. Davis  

Mrs. Reynolds   Yes   Mrs. Davis   Yes   Mr. Pennington   Yes   Mrs. Silverwood   Yes   
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221-23 

It is recommended to approve the following supplemental appropriations:
  

300-9023 Running Club – Elementary   $ 300.00 Increase
200-9120 HS Specialty Gifts & Crafts   $ 300.00 Increase

Motion by Mr. Pennington   Seconded by Mrs. Silverwood 

Mrs. Silverwood   Yes   Mrs. Reynolds   Yes   Mr. Pennington   Yes   Mrs. Davis   Yes  

SUPERINTENDENT’S RECOMMENDATIONS & REPORTS

222-23

Consent Agenda
 

a) It is recommended that the Wood County Substitute Teacher & Aide List additions and 
deletions for the past month and all subsequent revisions be approved for the 2023-2024 
school year.

b) It is recommended that the Board approve the Policy updates. (Exhibit A)

c) It is recommended that Timothy Rupright be approved for appointment to the Wayne 
Public Library Board for a 7-year term.  This term will begin 1/8/2024 and conclude 
12/31/30.

d) It is recommended that the following donations be accepted:    

Donator Recipient Amount      
Lady Royal Dugout Club Elmwood HS Softball $1,500.00 

Benschoter Hay & Straw, LLC Elmwood Food Pantry $2,000.00

Susan & Ron Secrist Elmwood Volleyball program Jump Box 
      (valued at $120.00)

e) It is recommended that the following resignation be accepted:

Beth Bateson – Cafeteria – effective November 17, 2023

f) It is recommended to approve the Elmwood Local Schools Student Wellness and Success 
Funds and Disadvantaged Pupil Impact Aid Plan as required by Ohio Law for school years 
2024 and 2025 (Exhibit B)

Motion by Mr. Pennington     Seconded by Mrs. Davis 

Mrs. Reynolds   Yes   Mrs. Silverwood   Yes   Mrs. Davis   Yes   Mr. Pennington   Yes  
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Action Agenda

223-23 

 It is recommended that the following expenditure be approved:

Company Purpose       Amount     
 Rob Marsh Softball backdrop $ 7,794.75

Motion by Mr. Pennington      Seconded by Mrs. Silverwood  

Mr. Pennington   Yes   Mrs. Silverwood   Yes   Mrs. Reynolds   Yes   Mrs. Davis   Yes   

224-23

It is recommended to approve the Memorandum of Understanding Agreement between the 
Elmwood Local School District Board of Education and the Elmwood Education 
Association, dealing with adding the Voya 403(b) plan to the union contract.  (Exhibit C)

Motion by Mr. Pennington       Seconded by Mrs. Davis  

Mrs. Silverwood   Yes   Mrs. Davis   Yes   Mr. Pennington   Yes   Mrs. Reynolds   Yes  

225-23 

It is recommended that the following individuals be hired as substitutes as indicated on an   
as needed basis for the 2023-2024 school year, pending BCII/FBI and licensure if 
applicable.

CAFETERIA CUSTODIAN
Julie Croghan Julie Croghan

Perry Hamman

Motion by Mrs. Davis      Seconded by Mr. Pennington   

Mrs. Davis   Yes   Mrs. Silverwood   Yes   Mr. Pennington   Yes   Mrs. Reynolds   Yes  

226-23 

It is recommended that the following individual be approved for a supplemental position 
for the 2023-2024 school year, pending BCII/FBI and certification if applicable.  For any 
non-licensed applicant, it is noted that the open position was first offered to those 
employees of the district who are licensed and no licensed employee qualified to fill the 
position accepted it, and then that it has advertised the position as available to any licensed 
individual who is qualified to fill it and who is not employed by the Board, and no such 
person has applied for and accepted the position.  

High School
Name Position Salary
Heidy Monnin Volunteer Assistant Wrestling Coach Step 0

Motion by Mr. Pennington       Seconded by Mrs. Silverwood 

Mrs. Silverwood   Yes   Mrs. Davis   Yes   Mrs. Reynolds   Yes   Mr. Pennington   Yes   
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227-23

It is recommended that the following individuals be approved for supplemental positions 
for the 2024-2025 school year, pending BCII/FBI and certification if applicable.  For any 
non-licensed applicant, it is noted that the open position was first offered to those 
employees of the district who are licensed and no licensed employee qualified to fill the 
position accepted it, and then that it has advertised the position as available to any licensed 
individual who is qualified to fill it and who is not employed by the Board, and no such 
person has applied for and accepted the position.  

High School
Name Position Salary
Archer Spencer Head Volleyball Coach Step 2
Jason Barringer Head Cross Country Coach Step 8
Gerald Taft Head Boys Golf Coach Step 4
Kyle Hackenburg Head Girls Golf Coach Step 1
Jackie Rothenbuhler Head Cheerleading Coach Step 4

Motion by Mr. Pennington      Seconded by Mrs.Silverwood 

Mr. Pennington   Yes   Mrs. Reynolds   Yes   Mrs. Davis   Yes   Mrs. Silverwood   Yes    

228-23 

It is recommended that the following individual be approved for supplemental positions for 
the 2024-2025 school year, pending BCII/FBI and certification if applicable.  For any non-
licensed applicant, it is noted that the open position was first offered to those employees of 
the district who are licensed and no licensed employee qualified to fill the position 
accepted it, and then that it has advertised the position as available to any licensed 
individual who is qualified to fill it and who is not employed by the Board, and no such 
person has applied for and accepted the position.  

High School
Name Position Salary
Greg Bishop Head Football Coach Step 7 

Motion by Mrs. Davis   Seconded by Mr. Pennington   

Mrs. Silverwood   No   Mrs. Reynolds   No   Mrs. Davis   Yes   Mr. Pennington   Yes 

Motion Failed 

229-23 
   

  Ryan Lee is appointed as president pro tem for the organizational meeting on
 January 8, 2024.

Motion by Mrs. Reynolds     Seconded by Mr. Pennington   

Mr. Pennington   Yes   Mrs. Silverwood   Yes   Mrs. Reynolds   Yes   Mrs. Davis   Yes    
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Building Reports

High School
 The National Honor Society held their Red Cross Blood Drive on Wednesday, 

November 29th.
 Senior Composite pictures took place on Friday, November 17th.  Retakes will be on 

Friday, December 8th.
 The Madrigal Dinner will be on Sunday, December 17th at 5:30pm.
 Mrs. Megan Hayes performed in the Macy's Thanksgiving Day Parade as part of the 

prestigious "Saluting America's Band Directors" marching band!
 We are providing End of Semester Assessment schedules for teachers wishing to give 

a traditional exam on December 19th and 20th.  Teachers who do not give an 
assessment can use their class period however they wish.  Student attendance is 
mandatory those days.

 The end of the 2nd 9 weeks is Thursday, January 18th.
 The 1st Annual "Frosh Fest" will be held on Sunday, January 14th from 5-7pm.

Middle School
 Parent-Teacher conferences were held November 20th and 21st during which 69 

conferences were held between the four grades in the middle school which is a couple 
more than last year.

 Dare graduation is Thursday, December 14th at 1:15.
 Our middle school choirs will be performing a Holiday concert before break.
 Winter competitions are underway as girls and boys basketball have started their 

games already.  Middle school wrestling starts their matches next week on 
Wednesday, December 13th at home vs. Liberty Benton and B.G.

 Congratulations to our Band Director, Mrs. Hayes, who was selected to march in a 
band that was in the Macy's Thanksgiving Day parade!!!

 Elmwood Middle School was notified last week that it has been selected by U.S News 
and World Reports as one of the best middle schools in the state of Ohio.  According 
to the release, we were ranked 137th, which puts us in the top 6% of public and private 
middle schools in Ohio.  This is a credit to our whole staff, students, and families.  

Elementary
 Elementary students participated in Christmas Craft the week of November 27th.  

Thank you to PTO, Mrs. Farabee and the student volunteers for making the week 
possible.

 The 2nd grade Christmas program is December 5th at 7:00 in the Community Center.  
The students will perform for the elementary in the afternoon and then again during 
the evening for the community.  A big thank you to the students, Mrs. Perez and the 
grade level teachers with their efforts in preparing for the performances. 

 Parent Teacher Conferences were held November 20-21.
 Santa’s Secret shop is the week of December 4th.  A huge thank you to the PTO and 

all of the volunteers that worked throughout the week.  
 PTO Royal Citizens of the Month for November are:  Gavin Lafontaine, Campbell 

Brooks, Jade Nusser, Brantley Blachuta, Amelia Wickard, Jace Irick, Colt Cromley, 
Nash Burton, Brody Long, Ellie Mathias, Kennedy McEwen, Harper Bateson, 
Thomas Bateson, Jillian Bennett, Emma Depew, Anna Gonzales, Carly Simon, Grant 
Silverwood, Hadley Bickers, Easton Bankey, Victoria Carr.

Legislative Update

Committee Reports

Board Member Comments
 Outgoing Board Recognition: Melanie Davis, Debbie Reynolds & Kristy Silverwood
 The next Board meeting (Organizational and Regular) is scheduled for Monday, 

January 8, 2024 at 5:30pm in the Elmwood Schools Auditeria. 

Mr. Lee arrived for the meeting at 6:33 pm 
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230-23 

It is recommended that the following individual be approved for supplemental positions for 
the 2024-2025 school year, pending BCII/FBI and certification if applicable.  For any non-
licensed applicant, it is noted that the open position was first offered to those employees of 
the district who are licensed and no licensed employee qualified to fill the position 
accepted it, and then that it has advertised the position as available to any licensed 
individual who is qualified to fill it and who is not employed by the Board, and no such 
person has applied for and accepted the position.  

High School
Name Position Salary
Greg Bishop Head Football Coach Step 7 

Motion by Mrs. Davis   Seconded by Mr. Pennington   

Mrs. Silverwood   No   Mrs. Reynolds   No   Mrs.  Davis   Yes   
Mr. Lee   Yes   Mr. Pennington   Yes  

231-23

 Executive Session:  Time  6:41 pm
Superintendent Borton requested that the Board go into Executive Session to 
consider the employment of a public employee.

Motion by Mr. Pennington       Seconded by Mrs. Davis  

  Mr. Lee   Yes   Mrs. Silverwood   Yes   Mrs. Davis   Yes   
  Mr. Pennington   Yes   Mrs. Reynolds   Yes   

Return from Executive Session:  Time 8:38 pm
President Lee certified that the Board did discuss the above aforementioned 
executive item.

232-23 

Adjournment – Time   8:38 pm 

Motion by Mr. Lee    Seconded by Mr. Pennington

Mr. Lee   Yes   Mrs. Reynolds   Yes   Mrs. Davis   Yes   
Mr. Pennington   Yes   Mrs. Silverwood   Yes   

______________________________ ______________________________ 
Jenalee Niese, Treasurer Ryan Lee,  Board President 
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