
ELMWOOD LOCAL SCHOOLS
BOARD OF EDUCATION

Regular Meeting – Monday, October 9, 2023 / 5:30 p.m.
Elmwood Schools Auditeria

Bloomdale, Ohio  44817
Board minutes are not official until approved at the November 2023 Board of Education meeting. 

Roll:  Time 5:30 pm 

Mrs. Davis Absent 
Mr. Lee Present 
Mr. Pennington Present 
Mrs. Reynolds Present 
Mrs. Silverwood Present 
 

Call to Order
At this time, the meeting was called to order.  

Pledge of Allegiance

189-23 

Acceptance of Minutes of Previous Meeting:
 Regular Meeting, September 5, 2023

Motion by Mr. Pennington     Seconded by Mrs. Silverwood 

Mrs. Silverwood   Yes   Mr. Lee   Yes   Mrs. Reynolds   Yes   Mr. Pennington   Yes   

Adjustment of Proposed Agenda for Tonight’s Meeting
Superintendent Borton made any changes to the agenda at this time.

Superintendent’s Recognition and Updates
 HS Student of the Month

Hearing of the Public 
 No requests 

  
190-23 

Executive Session:  Time  5:42 pm 
Superintendent Borton requested that the Board go into Executive Session to consider 
compensation of a public employee.

Motion by Mr. Pennington      Seconded by Mrs. Silverwood 

Mr. Lee   Yes   Mrs. Reynolds   Yes   Mrs. Silverwood   Yes   Mr. Pennington   Yes   

Return from Executive Session:  Time   6:20 pm 
President Lee certified that the Board did discuss the above aforementioned executive 
item.

*As a reminder, from this point on, the remainder of the meeting will be audiotaped.
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TREASURER’S REPORTS

Financial

191-23 

a) It is recommended that the financial statements for the month of September be approved as 
presented by the Treasurer.  

Motion by Mr. Pennington       Seconded by Mrs. Silverwood  

Mr. Pennington   Yes   Mrs. Silverwood   Yes   Mr. Lee   Yes   Mrs. Reynolds   Yes   

 192-23 

It is recommended to approve the following supplemental appropriations:
  

300-9011 Volleyball         $3,000.00 Increase
200 Student Managed Activities $8,000.00 Increase

Motion by Mr. Pennington      Seconded by Mrs. Reynolds   

Mr. Lee   Yes   Mrs. Silverwood   Yes   Mr. Pennington   Yes   Mrs. Reynolds   Yes   

193-23 

It is recommended to establish the following fund and its corresponding appropriations:

200-9130 MS Unit Creative Crafts $500.00

Motion by Mr. Pennington      Seconded by Mrs. Silverwood 

Mrs. Silverwood   Yes   Mr. Pennington   Yes   Mrs. Reynolds   Yes   Mr. Lee   Yes  

 
SUPERINTENDENT’S RECOMMENDATIONS & REPORTS

194-23 

Consent Agenda

a) It is recommended that the Wood County Substitute Teacher & Aide List additions and 
deletions for the past month and all subsequent revisions be approved for the 2023-2024 
school year.

b) It is recommended to approve the plan for Online Instruction During Periods of Closure as 
required by HB33 that was signed into law July 3, 2023. (Exhibit A)

c) It is recommended that the following resignations/retirements be accepted.

Dawn Hamman – MS Aide/Attendant – resignation effective September 10, 2023
Susan Goetz – Transportation Office Assistant – resignation effective October 20, 2023
Cindy Althaus – Bus Driver – retirement effective October 31, 2023 
Paula Morgart – Bus Driver – retirement effective November 29, 2023
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194-23 continued 

d) It is recommended that the following donation be accepted:

Donator Recipient           Amount
     Hope Lutheran Church of BG Elmwood Food Pantry $339.00

  First Church of God – Elmwood Food Pantry $ 85.00
            Women’s Breakfast Club

     John & Melissa Weinert Elmwood HS Boys Golf $100.00

  Brandon Heiss Social Media Productions / items valued at 
Royal Nation News about $1,254.10

        (1 - 53” silver umbrella w/ diffusion, 3 Solix BiColor
     lights & 2 - 43” silver umbrellas w/ diffusion) 

Staples Prom 2024 (Class of 2025) items valued at
    $110.00 

     (600 B&W copies of Prom 24 Fundraiser for parents)

Staples Prom 2024 (Class of 2025) items valued at 
    $320.00

      (600 Color copies of Prom 24 Fundraiser for parents)

  Elmwood Athletic Boosters Prom 2024 (Class of 2025) $580.00

  Elmwood Athletic Boosters Prom 2024 (Class of 2025) $556.00
(for Trunk or Treat items)

e) It is recommended that the following overnight/out-of-state trip be approved. 

Group           Purpose_________________Location______________Dates_______ 
FFA          National Convention              Indianapolis, IN                Nov. 1-3, 2023 

Motion by Mrs. Reynolds       Seconded by Mr. Pennington  

Mrs. Reynolds   Yes   Mr. Lee   Yes   Mrs. Silverwood   Yes   Mr. Pennington   Yes   

Action Agenda

195-23 

It is recommended that the Board approve the job description for Assistant Transportation 
Supervisor, File 701a. (Exhibit B)

Motion by Mr. Pennington      Seconded by Mrs. Silverwood  

Mrs.  Reynolds    Yes   Mrs. Silverwood   Yes   Mr. Pennington   Yes   Mr. Lee   Yes   

196-23 

It is recommended to adopt the revised Confidential/Supervisor Salary Schedules for FY2024, 
effective 10/10/2023. (Exhibit C)

Motion by Mr. Pennington       Seconded by Mrs. Silverwood  

Mrs. Silverwood   Yes   Mr. Pennington   Yes   Mrs. Reynolds   Yes   Mr. Lee   Yes   

197-23 
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It is recommended that the following expenditure be approved:

Company Purpose       Amount     
 Rob Marsh Softball backdrop $ 7,794.75

Motion by Mr. Pennington      Seconded by No Motion 

Motion Failed – for lack of a second  

198-23

It is recommended that the following individuals be approved for supplemental positions for 
the 2023-2024 school year, pending BCII/FBI and certification if applicable.  For any non-
licensed applicant, it is noted that the open position was first offered to those employees of the 
district who are licensed and no licensed employee qualified to fill the position accepted it, 
and then that it has advertised the position as available to any licensed individual who is 
qualified to fill it and who is not employed by the Board, and no such person has applied for 
and accepted the position.  

High School
Name                          Position                                                         Salary
Lon (Mickey) Shank Assistant Boys Basketball Coach Step 21
Jeff Hannah Assistant Boys Basketball Coach Step 21
Garrett Michalkiewicz Volunteer Assistant Basketball Coach Step 2
John Bates Volunteer Assistant Basketball Coach Step 2
Gerald Taft Assistant Girls Basketball Coach Step 5
Melissa Miller Assistant Girls Basketball Coach Step 1
Brian Endicott Assistant Wrestling Coach Step 14
Rich Delamatre Assistant Wrestling Coach (1/2 contract) Step 9
Jace Grossman Assistant Wrestling Coach (1/2 contract) Step 1

Middle School
Name                          Position                                                         Salary
Jason Engel 8th Grade Boys Basketball Coach Step 5
Zachary Abke 7th Grade Boys Basketball Coach Step 1
Karen Hannah 8th Grade Girls Basketball Coach Step 1
Matt Hauenstein 7th Grade Girls Basketball Coach Step 0
Dave Lee MS Head Wrestling Coach Step 34
Mitchell Lee MS Assistant Wrestling Coach Step 15
Dexter Lee MS Assistant Wrestling Coach Step 9

Motion by Mr. Pennington    Seconded by Mrs. Silverwood  

Mrs. Reynolds   Yes   Mr. Lee   Yes   Mr. Pennington   Yes   Mrs. Silverwood   Yes  

199-23 

 It is recommended that the following individual be issued a One Year Limited, classified 
contract, for the 2023-2024 school year.

Individual    Building Tentative Placement      Step/Rate of Pay
Kevin Mermin Middle School Aide/Attendant      Step 0 / as needed basis

              effective Sept. 18, 2023 – June 30, 2024

Motion by Mrs. Reynolds      Seconded by Mrs. Silverwood    

Mr. Lee   Yes   Mrs. Silverwood   Yes   Mr. Pennington   Yes   Mrs. Reynolds   Yes  

200-23 
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It is recommended that the following individual be issued a One Year, classified contract, 
effective September 11, 2023 - June 30, 2024.

Name Building Tentative Placement Step
Dawn Hamman District Custodian Step 4 

                                               (260 days, 8 hrs per day, pro-rated)   

Motion by Mrs. Reynolds     Seconded by Mrs. Silverwood 

Mrs. Silverwood   Yes   Mr. Lee   Yes   Mrs. Reynolds   Yes   Mr. Pennington   Yes   

201-23

It is recommended that the following individual be issued a One Year, classified contract, 
effective October 10, 2023 - June 30, 2024.

Name Building Position Step
John Nelson District Maintenance Step 0

                                               (260 days, 8 hrs per day, pro-rated)   

Motion by Mr. Pennington       Seconded by Mrs. Silverwood 

Mr.  Pennington   Yes   Mrs. Reynolds   Yes   Mr. Lee   Yes   Mrs. Silverwood   Yes   

202-23

It is recommended that the following contract be approved at the current rate of compensation, 
per the Confidential / Supervisory Salary Schedule.

Name     Position                  Contract/Step    
John Dell     Assistant Transportation Supervisor -        Two-Year, Non-Teaching

    transitioning into Transportation Supervisor    3319.02 Supervisory Contract
           Step 7 – eff. Oct. 23, 2023 - June 30, 2025

Motion by Mr. Pennington       Seconded by Mrs. Silverwood 

Mr. Lee   Yes   Mrs. Silverwood   Yes   Mrs. Reynolds   Yes   Mr. Pennington   Yes  

203-23 

It is recommended to create a $1.00 per hour salary increase for the following aides who are 
designated by the Superintendent as responsible for diapering/toileting hygiene duties for 
students.  This pay enhancement is in recognition for the additional personal care duties of a 
sensitive nature that are assigned to them for the 2023-2024 school year and shall remain in 
place while they are assigned these additional duties.  Such pay shall be retroactive to the start 
of the 2023-2024 school year or the first day the employee was assigned these additional 
duties.  

Jasmine Gibson
Samantha Peters
Stephanie Rose
LeeAnna Martinez
Ashley Weasner
Robyn Casey
Kim Sander
Jenifer Holcombe
Jaime Hawkins

Motion by Mrs. Reynolds      Seconded by Mr. Pennington  

Mr. Pennington   Yes   Mrs. Silverwood   Yes   Mr. Lee   Yes   Mrs. Reynolds   Yes   

 

      Building Reports 
High School
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 Our annual FFA Fall Fest was held on Friday, September 29th for elementary students.  
Thank you to Krysteena Lawrence and the FFA for planning this event!

 Congratulations to our homecoming court and King Owen Seedorf and Queen Kate Keiffer!  
The ceremony was held on Friday, September 29th before the Royal football team win over 
Arcadia!

 Our juniors will take the PSAT test on Wednesday, October 11th.
 Parent and Senior Night will take place prior to the home football game on Friday, October 

13th.
 Penta will be conducting assessments for Sophomores on Monday, October 23rd. 
 Student Council is hosting "Trunk or Treat" on Thursday, October 26th from 6-7pm.

Middle School
 Spirit week was held the week of homecoming and culminated with a pep assembly during 

which all fall teams were introduced and our PBIS ROAR teams competed versus each other 
in some "whacky" games.

 It is hard to believe the end of the first nine weeks is rapidly approaching already on October 
25th and grade cards will be available on Nov. 3rd.

 Fall sports are winding down as the 7th and 8th grade volleyball teams start BVC tournament 
play this Saturday.   Cross country ends their season this Saturday, October 14th with the 
BVC meet. The 7th and 8th grade football teams have their final games this week.  Sign-ups 
for winter sports will start soon.

 Plans for our Middle School Veterans Assembly are underway for Friday, November 10th.  
Plans are in place to possibly add the high school to our assembly and hold it in the HS gym.  
More details will be finalized and information will be coming out regarding this.

 Picture retakes/makeups are October 19th. 
 We kicked off our PBIS program last month (September) with our ROAR program (Respect, 

Optimism, Achievement, and Responsibility). Tickets are given out to students who exhibit 
these core values.  These tickets can then be redeemed at our ROARstore for tangible prizes.  
Our second "ROAR Rooms" will take place this Friday. 

 The 5th grade trip to Sauders will take place Wednesday, October 25th   

Elementary
 Elementary students participated in Fall Fest on September 29th. Thank you to the Krysteena 

Lawrence and the FFA for planning the day.
 Elementary students participated in Spirit Week for the Homecoming game.
 Students will participate in Fire Safety Week, October 9-10. Thank you to the local fire 

stations for their help.
 The end of the first quarter is October 25th.
 Picture retakes are October 19th.
 September PTO Students of the Month:  Laynie Cromley, Henzlee Stewart, Ryker Motot,

Kaydence Freeman, Bella Ruggles, Cora Shaffer, Conner Depew, Gannon Meek, Chase 
Morgart, Cora Green, Alice Vogan, Cecilia Bateson, Grayson Martin, Max Downard, Vivian 
VanRooijan, Zeke Nusser, Harper Stewart, Carstyn Pultz, Savannah Loera, Jiraiya Simpson, 
Brently Holmes

Legislative Update
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Committee Reports

Board Member Comments 
 The next Board meeting was moved to Monday, November 6, 2023 at 5:30 pm in the 

Elmwood Schools Auditeria.   This was due to a conflict with Capital Conference.

204-23 

Adjournment – Time 6:38 pm 

Motion by Mrs. Reynolds      Seconded by Mr. Pennington  

Mr. Lee   Yes   Mrs. Silverwood   Yes   Mr. Pennington   Yes   Mrs. Reynolds   Yes   

 
  

______________________________ ______________________________
Jenalee Niese, Treasurer Ryan Lee, Board President
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